yorehlko 8D - Report

Becone aware of Problem

Dat e: 20-Jul - 2025

Cust onrer
Ref : REHLKO- 20250720- 192720- 2D
Nanme of Custoner/ Vendor/ Dept :GERAS

Pr obl em

sad

Discipline 1 Use Team Approach

Team Leader super

Chanpi on Robert Leow
Menber s Rahul Nair
Dat e: 20- Jul - 2025

Di scipline 2 Describe the Problem

Dat e: 20-Jul - 2025

sad

Discipline 3 Inplenment and Verify Contai nment Action

What Who When St at us
I ssue quality alert to conmmunicate w {BngirogectOoa assoc|2@-esul - 25 Conpl et e
Torque Verification inspection on all |Exgishéag Ométs aft e20-Taslt- 25 Conpl et e
Di scipline 4 Find Root Cause
Dat e: 20- Jul - 2025
No root cause identified.
Discipline 5 Corrective Action Plan

What Who When St at us
Align work instructions with specifi caEnginseér oBn& spec |20-Jul - 2025 Conpl et e

Discipline 6 Verify the Effectiveness of Corrective Action
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yorehlko 8D - Report

What Who When St at us
Genba script on coupling torque procegbng neer One 20-Jul - 25 Conpl et e
Moni tor torque value after |oad test [Engi neer One 20-Jul - 25 Conpl et e
Di scipline 7 Preventive Recurrence

What Who VWhen St at us
I ncl ude torquing procedure in techniclBngineeni @gepr ogran®0- Jul - 25 Conpl et e
| mpl enent additional Genset checkli st [Engi neer One 20-Jul - 25 Conpl et e

Prepared By - super

Date -

20-Jul - 25
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